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Capital A QUIET WEEK, A CLEAR SIGNAL

THE THESIS

The weekly headline fell 44%. The composition tells a
different story — a selective, barbelled market funding
infrastructure and science at one end and disciplined consumer
at the other, quietly re-pricing toward durability. The money
did not leave the room. It got selective, and it got patient.

01 The Week in Numbers Why the weekly total is the least useful figure in the dataset. p. 3
02 Where the Money Went Composition as signal — a barbell of infrastructure and p. 4
discipline.

03 The Stage StOl‘y A seed funnel compressing in software, expanding in p. 6
deeptech.

04 Who’s erting the Checks Institutions, strategics, and angels — and one absent cheque.p. 7
05 The Fund-Formation Wave Dry powder forming faster than it deploys. p. 8
06 Reading Forward Four reads, and a closing note in the author’s own voice. p. 9
- Sources Endnotes and trackers cited throughout. p. 11

By Sriram Chidambaram, Founder & CEO, SRF Capital Studio. A note on totals: different trackers report materially
different annual figures for Indian funding depending on what they count. Absolute totals are fragile across sources;
trend and composition are not. Read the shape of the market, never one tracker's headline against another'’s.
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01
The Week in Numbers

Between May 25 and 29, 2026, about 15 Indian startups raised roughly $52 million, down 44% from the
previous week’s $92.2 million across 17 deals." Read through weekly headlines, that looks like a bad week.
The weekly headline is the least useful number in the entire dataset, and reading momentum into it is a

mistake.

One round, Fairdeal.Market's $15 million Series A, was nearly 29% of the week’s disclosed capital. Strip
out the top two cheques and the rest of the field raised under $25 million. A single mid-size Series A
swings the weekly total by half — that is sampling noise, not a market signal. Four deals disclosed no
amount at all, so the true capital that moved was higher.

$52M —44% $7.62B

15 startups $92.2M » $52M 759 rounds

The signal lives in the year-to-date figure, which averages out the lumpiness. Through May 2026, Indian
startups raised about $7.62 billion across 759 rounds, against $8.36 billion across roughly 1,260 rounds in
the same period of 2025.2 Dollars are down under 9%, but round count is down close to 40%. Fewer deals
at similar aggregate dollars means the average cheque has grown. This is concentration, not collapse —
the definition of a selective market.

The supply side confirms it. Capital raised by VC and growth-equity funds roughly doubled year on year to
about $5.4 billion in 2025, concentrated in $100 million-plus vehicles focused on Al, deeptech, climate,
space, and industrial technology.® Funds raised twice as much, then deployed into fewer companies. The

money did not leave. It pooled, and it turned patient and picky.

CARRY FORWARD Never trade on a weekly total — the variance swamps the signal. The durable 2026 trend is fewer
deals at steady dollars, and fund-level fundraising is running ahead of deployment.
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02
Where the Money Went

If the total is noise, the composition is signal. This week split into two engines: a consumer and

commerce front end, and a hardware and deeptech deep end.

From the surface of commerce to its plumbing

Ecommerce was the most-funded segment, but the label misleads. The largest round was Fairdeal.Market,
a B2B quick-commerce platform that restocks kirana stores, which raised $15 million in Series A led by
Bertelsmann India Investments, with WaterBridge Ventures and Incubate Fund Asia.# Founded in 2022, it
delivers over 1,000 SKUs to retailers in 60 minutes, has more than 20,000 active retailers across Delhi NCR
with retention above 80%, and stepped up fivefold from a $3 million round in August 2024, against a base
of 13 million-plus kirana stores.® The tell: institutional capital is moving from the consumer surface of

commerce to its plumbing.

The new consumer discipline

abCoffee raised about $6.4 million (61 crore) in pre-Series B led by Kiiff Ventures, taking total funding
past $11 million.® It raised on metrics, not reach: revenue doubled in FY26, store-level EBITDA rose 193%
year on year, and the repeat customer rate sat at 60%.” The growth-at-any-cost consumer round is gone;
the profitable-scale round is open. There is a structural reason: advertising spend on the three large quick-
commerce platforms surged about 202% in 2025 to roughly 4,000 crore.® When the cost of visibility on
your primary channel triples, only brands with real margins and repeat purchase can afford to play.

A barbell: large institutional cheques into infrastructure and science at one
end, disciplined consumer and early hardware at the other — and the

generalist consumer-internet growth round absent from the middle.
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The deep end was busy. Advanced hardware saw three deals — C2i Semiconductors, ZeroDrag
Technologies, and Pramatra Space." The context is a surge: Indian semiconductor startups raised $92
million across 12 deals in the first five months of 2026, close to four times all of 2025, with the
government'’s Design-Linked Incentive scheme credited as the catalyst.® Health tech produced the
second-largest cheque, StrainX Bioworks at $13 million.

Disclosed deals - 25-29 May 2026

COMPANY STAGE SIZE (USD M)

Fairdeal.Market

- ) Series A | $15.0
B2B commerce - kirana restocking
StrainX Bioworks Growth —— $13.0
Health tech / lifescience
TIEA Connectors Series A — $8.0
Enterprise / manufacturing
abCoffee Pre-Series B — $6.4
Consumer / specialty coffee
Yes Madam Series A E— $5.2
Consumer services
C2i Semiconductors Series A = $1.7
Semiconductor
FIexpr!ce_ Seed | $1.5
Al / application layer
Yoho - Pramatra - Quantum Tiger - GIVA Various Undisc.

Consumer, hardware, Al

Source: Inc42 weekly funding roundup, May 25-29, 2026. The non-disclosure clusters around strategic and marquee-angel rounds

where the cheque size is not the point.

VERIFICATION NEEDED

Inc42 reports C2i Semiconductors at a $1.7 million Series A; some sector trackers group it among semiconductor
raises above $10 million. Confirm the full round size before republishing.

THE PATTERN Infrastructure and science at one end, disciplined consumer and early hardware at the other — the
generalist consumer-internet growth round absent from the middle.

1 Inc42 weekly funding roundup, May 25-29, 2026. 9 Venture Intelligence, June 2026.
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03
The Stage Story

Stage tells you where in a company'’s life the market will take risk. This week, seed funding shrank to
about $1.6 million across three deals, a 78% drop from $7.6 million the prior week.! On its own that is
noise, but it rhymes with the structural trend: year-to-date round count is down close to 40% while dollars
hold.2 The funnel is narrowing at its mouth, and seed is the leading indicator of the Series A pipeline.
Fewer seeds in 2025 and 2026 mechanically thin the Series A cohort of 2027.

The bar at seed has risen. Capital this week concentrated at Series A and beyond — Fairdeal, TIEA
Connectors at $8 million, abCoffee — where companies have traction to show. A credible deck is no

longer enough; investors want a working product and an early retention or margin signal.

Seed compression is the quiet structural risk of 2026, deeptech is the
policy-driven exception, and the Series A crunch is being written now.

There is one large exception running the other way: deeptech seed is expanding, because the state is
paying down the long-horizon risk. Semiconductor startups alone took $34 million in seed across eight
deals in the first five months of 2026.° Behind that sit the Design-Linked Incentive scheme of up to ¥30
crore per design startup, the 1 lakh crore Research, Development and Innovation Fund, and Startup India
Fund of Funds 2.0 channelling 210,000 crore through SIDBI into deeptech and manufacturing.” Where the
timeline is long and capital intensity high, non-dilutive government capital de-risks the early stage, and

private seed follows it into chips, space, and defence.

The same pattern shows in defence-tech, which drew about $311 million across 43 deals in the first half of
2025 — an unprecedented surge for a category that had long struggled to attract venture money.'? The
angel layer absorbs the earliest risk that institutional seed funds are stepping back from, as in Bucketlistt's
pre-seed from a syndicate of angels.

TAKEAWAY Seed compression is the quiet structural risk of 2026, deeptech is the policy-driven exception, and the
Series A crunch is being written now.
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04
Who’s Writing the Checks

You learn more from who led a round than from its size. This week sorts into three archetypes.

Institutions fund infrastructure and science

Institutional VCs wrote the largest cheques and pointed them at infrastructure and science: Bertelsmann
India Investments led Fairdeal, lvyCap Ventures led TIEA's $8 million, and Prime Venture Partners with Leo

Capital led StrainX's $13 million." Not one led a consumer-internet round.

Strategics fund their adjacencies

Strategic and corporate investors brought more than money. TDK Ventures, the arm of a global
components major, backed C2i Semiconductors; Hero Enterprise Partner Ventures and Kiliff Ventures
joined abCoffee; and Info Edge Ventures led Yes Madam’s $5.2 million Series A."® TDK is the tell: when
global hardware capital treats an Indian fabless startup as investable, it confirms that the semiconductor

policy scaffolding has changed the risk calculus.

Angels absorb the frontier and the brand

Operator and celebrity angels were unusually visible. Awais Ahmed of Pixxel backed Pramatra Space —
domain capital from a spacetech founder; Anupam Mittal backed Flexprice; Vijay Shekhar Sharma and Gulf
Islamic Investments appeared in Yoho; and Kriti Sanon both invested in and became ambassador for GIVA,
distribution and trust capital packaged as equity.” Venture debt threaded through as well: Stride Ventures
sat in abCoffee's round.® Cap tables in 2026 are more blended than the clean equity ladder of the last

cycle.

THE SYNTHESIs Institutions fund infrastructure and science, strategics fund their adjacencies, angels absorb the
frontier. The one cheque conspicuously absent — the generalist growth fund chasing GMV —is
the market in a sentence.
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05 SECTION FIVE

The Fund-Formation Wave

The most consequential news of the week was not a deal. Three new vehicles were announced in five
days. Fundamentum cofounder Ashish Kumar launched F2A, a ¥2,000 crore fund for deeptech and Al, plus
a 31,000 crore offshore co-investment vehicle. Physis Capital closed its maiden fund at 400 crore.
Himalaya Wealth Managers launched a ¥500 crore Category | AlF for aerospace and defence, industrial

automation, healthcare, agritech, electronics, and renewables.’

The throughline: two of the three are explicitly deeptech and industrial, and none is a consumer-internet
growth fund. Nor are they isolated — Piper Serica launched an ¥800 crore fund for Series A and B
deeptech, and IIT Bombay's SINE launched the 250 crore Y-Point fund for pre-seed deeptech from

research institutions.™ That tilt matches Bain's finding that 2025 fundraising doubled to about $5.4 billion.3

Policy multiplies this. Startup India Fund of Funds 2.0 commits ¥10,000 crore through SIDBI into SEBI-
registered AlFs. Under FoF 1.0, the same ¥10,000 crore was committed to 145 AlFs that deployed over
$25,500 crore into 1,370-plus startups — roughly two and a half times the public commitment in crowded-
in private capital.™ On top sits a separate $1.1 billion state-backed deeptech fund-of-funds cleared by the
cabinet in February 2026."

THE CENTRAL TENSION OF 2026

Funds raised twice as much and government capital is committing tens of thousands of crores more, yet weekly
deployment is choppy. Dry powder is forming faster than it is spent — and forming around long-horizon, capital-
intensive themes. That is why a single week can fall 44% while the structural setup strengthens.

The balancing risk: a wall of thematic dry powder meeting a thin pipeline of investable teams can inflate
entry valuations. The danger in 2026 is not a funding winter. It is a deeptech bubble forming inside a

selective market, while disciplined companies outside the theme go underfunded.

TAKEAWAY Deals are the lagging indicator, funds are the leading one — and this week the funds voted, almost
unanimously, for hard tech and industrials.

1 Inc42, May 25-29, 2026. 3 Bain & Company, 2026. 13 Funds for NGOs, May 2026; NewsOnAir, Dec 2025.

15 Press Information Bureau, 2026. 16 TechCrunch, February 2026.
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06

Reading Forward

One week is a sample, not a trend, but samples read carefully become the truth. The headline fell 44%,

yet the composition tells a coherent story: a selective, barbelled market; a seed funnel compressing in
software while expanding in state-subsidised deeptech; an investor mix with the generalist growth cheque
absent; and a fund-formation wave pooling dry powder into hard tech faster than it deploys. Four reads

follow.

1 The Series A crunch of 2027 is being written now

Fewer seeds today mean a thinner Series A cohort in eighteen to twenty-four months. Investors should
court this year's seed survivors; founders should over-index on retention and contribution margin, not
vanity GMV.

2 B2B infrastructure is the quiet winner

Fairdeal’s fivefold step-up and Bertelsmann's lead say conviction has moved upstream, to the supply

chains beneath consumer markets. Expect more picks-and-shovels rounds.

3 Deeptech is a policy trade as much as a venture trade

With Fund of Funds 2.0, the $1.1 billion state fund, and the Design-Linked Incentive scheme, a large share
of deeptech capital is government-catalysed and partly non-dilutive. Underwrite the policy, and watch for
valuation inflation as thematic money meets a thin pipeline.

4 The consumer cheque has repriced around unit economics

abCoffee raised on EBITDA and repeat rate, not store count. The contrarian opportunity is disciplined
consumer, which almost none of the new funds are chasing. And the capital stack itself has changed —
angels absorbing frontier risk, venture debt trimming dilution. Cap tables in 2026 are blended by design.



The instinct when a number drops 44% 1s to read decline, and that
instinct is almost always wrong — the weekly number is the
noisiest signal the ecosystem produces.

The honest read of this quiet week is that Indian venture in 2026 is disciplined,
barbelled, and quietly re-pricing toward durability. The money did not leave the room. It

got selective, and it got patient.

For the founders and investors who understand the difference, that is not a worse
market. It is a clearer one.

Sriram Chidambaram
Founder & CEO, SRF Capital Studio
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ENDNOTES

Sources

A QUIET WEEK, A CLEAR SIGNAL

Figures are drawn from weekly and annual trackers cited inline by number. Absolute totals vary by

source and methodology — full-year 2025 estimates for Indian funding range from roughly $9

billion to $12 billion depending on the treatment of debt and secondaries. Trend and composition

are read in preference to any single headline.

1 Inc42 — weekly funding roundup, May 25-29, 2026.
2 Tracxn — year-to-date funding data, May 2026.

3 Bain & Company — India Venture Capital Report 2026.
4 YourStory — Fairdeal.Market Series A, May 2026.

5 Dealroom — Fairdeal.Market company metrics, May
2026.

6 Inc42 — abCoffee pre-Series B, May 2026.
7 Entrackr — abCoffee financials, May 2026.

8 Inc42 — quick-commerce ad-spend analysis, March
2026.

9 Venture Intelligence — semiconductor funding, June
2026.

10

11

12

13

14

15

16

Inc42 & SiliconIndia — investor coverage, May 2026.

Startup Grants India; Press Information Bureau —
2026.

Growthlist — defence-tech funding, 2026.

Funds for NGOs, May 2026; NewsOnAir, December
2025.

Press Information Bureau — Fund of Funds disclosures,
2026.

Press Information Bureau — FoF 1.0 deployment, 2026.

TechCrunch — state-backed deeptech fund-of-funds,
February 2026.
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